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Growth Mindset

What is Growth Mindset?

Why do we need it? 

Both us and our children!

How do we as parents & 

teachers develop a Growth 

Mindset?

How do we help children 

develop a Growth Mindset?

Where and how 

does this fit with 

Effectiveness 

Training?



Mindset is a set of beliefs and a way of thinking that influences 

our behaviour and attitudes to ourselves and others. In 

particular, our mindset impacts the way we explain success and 

failure.



Mindset Quiz

1. I like my work best when I can do it really well without too much trouble.
2. When I make a mistake, I try to learn from it.
3. When others do better than me, I feel uncertain or insecure.
4. I enjoy pushing boundaries and going beyond my comfort zone.
5. I feel successful when I’m able to show others I’m intelligent or talented.
6. I feel inspired and enthused by the success of others.
7. I can learn some new things however I can’t change my basic level of intelligence or talent.
8. I enjoy taking on a challenge or task that is new to me.
9. I hate to make mistakes or be proven wrong.
10. I believe I can change and continue to improve myself.

11. When children/others do really well in music, art or sport, I tend to think that they have natural ability in that domain. I tend 
to think that they could have been more successful if they’d spent more time on it or worked harder.

12. When children/others don’t play well in a soccer game, I’m likely to ask them what they felt went and what they might do 
differently next time?

13. If children/others get nervous before a performance I would reassure and encourage them by telling them that I’m sure they 
will do well.

14. If a child/other scored the winning point in a game, I’m likely to acknowledge the effort she has put into practice.
15. When I notice a child/other spending a lot of time trying to figure something out, I would either encourage him to move on to

something else or help him with it.
16. If children/others get angry when they make a careless mistake, I would share a story of when I made a mistake and learned 

from it.
17. When a child/other avoids a challenging situation or something she isn’t good at, I typically reassure her that it is okay not to 

do those things.
18. When a child/other is struggling with a task, I typically let him know that it is ok to struggle with things.
19. If children/others become angry because they made an error due to rushing, I would try to settle them down to avoid him getting 

too upset about it.

20. When children/others don’t as well as expected at a task, I tend to think that they could have been more successful if they’d

spent more time on it or worked harder.

What is your mindset?



What is Growth Mindset?

Growth mindset  assumes that intelligence 
and other qualities, abilities and talents can 
be developed with effort, learning and 
persistence.

It is a belief system that suggests a person’s 
intelligence and/or talent can be grown 
through dedication and hard work and that 
brains and talent are just the starting point.

What it is…



What is Fixed Mindset?

Fixed mindset  assumes that intelligence and 
other qualities, abilities and talents are fixed 
traits that cannot be significantly developed.

A fixed mindset is a belief system that 
suggests that a person has a predetermined 
amount of intelligence, skills or talents.

What it is…



Growth Mindset

Dr Carol Dweck, author of Mindset



Growth Mindset

People with a Growth Mindset:-

• Embrace challenges
• Show greater persistence
• See effort as a path to mastery
• Learn from criticism
• Are open to learning from others
• Develop superior learning strategies
• Have greater long term success

Why we need it…

From Mindset Works
(Dr Carol Dweck & Nigel Holmes)



Mindsets
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Growth Mindset
How we develop it…
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Mindset

Growth 
Oriented 
Feedback



Know Your Mindset

“From decision-making to career goals to 
romantic relationships to parenting, our 

mindsets heavily influence the lens through 
which we see the world. And, ultimately, our 

mindset affects those around us” 
(Brock and Hundley, 2016)

The way parents think about 

and react to their children 

depends on their mindset.

A parent’s mindset directly 

influences how a child views 

and feels about himself or 

herself. 

What’s 
your

mindset?

Research shows 

that in classrooms where the 

teacher had a growth mindset 

and expected children to 

improve, student outcomes 

improved.

~ Dweck 2015 ~



Know Your Mindset

Fixed Mindset
1, 3, 5, 7, 9 (yourself)

11, 13, 15, 17, 19 (you’re children)

This mindset is about scorecards….
pleasing, performing, perfecting & proving.

What are some things that trigger your 
fixed mindset?

Growth Mindset
2, 4, 6, 8, 10 (yourself)

12, 14, 16, 18, 20 (you’re children)

This mindset is about learning, 
growing and improving.

What are some things that strengthen your 
growth mindset?

Accept fixed mindset thoughts and feelings and work with and through them.  
Remember, you’re on a growth-mindset journey, too!



Growth Mindset Language

“The language we use, the questions we ask and the 
feedback we give,

all influence the mindsets of our children. 
Choose your words wisely.”

~ Enjoy Parenting ~



Growth Mindset Language

Use Growth Focussed Language…

Instead of …
“Can they learn? 

Can I teach them? 
Can I help them…?”

Ask ….
“How can they learn? 

How can I teach them? 
How can I help them…?” 

I improve with practice!
Mistakes help me learn!

What else can I try?
This may take some effort.

Let me try another way.



Growth Mindset Feedback

A little bit about praise…

Evaluative Praise
You are a terrific speller!

You are so brainy!

What a brilliant artist! What a 
great drawing!

Descriptive Praise
You spelled 10 words 
correctly!

I noticed you tried different 
strategies to figure out that 
problem.

Look at all those swirls you 
made! You used loads of red!

Process Praise
You worked very hard working 
out how to spell those words!

These problems didn’t give 
you much of a challenge. Let’s 
find something that will really 
stretch your brain.

I saw the effort you put into 
making those shapes. I noticed 
you took time to think about 
what to draw.

Positive I-Messages (instead of positive reinforcement)

Putting those things away was really helpful as it meant we got to go out to lunch earlier.

I’d like to acknowledge the effort you put into that building/creation/painting.

I felt appreciated when you remembered my birthday.



Would it make a 
difference if 

you…?

What would 
happen if you 

were to…?

What can you 
learn from this?

How could you 
make this even 

better?

When have you 
had something 

like this go right?

If ……was in this 
situation what 

would you suggest 
they do?

What would you 
need to do make 

that work?

What 
options/choices 

do you have?

When else have 
you made a 
mistake that 

turned out for 
the better?

If you did it again, 
what might you 
do differently?

Growth Mindset Language

You don’t 
know it YET! 

You can’t do it 
YET!

Challenge & 
Reframe



Growth Mindset

Something that is hard for me:

Something I want to learn more 

about:

Something that I need to try 

more than once:

Something that I need help with:

Areas for growth… Positive self-talk…

Activities adapted from worksheets by                                      www.teacherstarter.com

I can’t….

YET

But I CAN if I take 

these steps…

My child is just not 

sporty.

If she puts in the 

effort and asks her 

teammates and 

coach for support, 

she can increase 

her skills

He doesn't need to 

study as he’s really 

smart.

These tasks are too 

demanding. 

Identifying action

For parents/teachers

http://www.teacherstarter.com/


“The capacity to learn is a gift; 
the ability to learn is a skill; 

the willingness to learn is a choice.”

~ Brian Herbert ~ 

Why relationships are so important…

Growth Oriented 

Relationships & Learning Culture



• Children know that their parents & teachers 
have faith in their ability to achieve

• Children respect and like their parents & 
teachers as people

• Children feel comfortable enough to seek and 
embrace the feedback of parents & teachers 

• Children know that growth is more important 
than grades

• Children feel safe and happy

Strong relationships are grown when…

Relationships & Learning Culture
Growth Oriented 



Effective Communication

• Empathise (Active Listening)
• Label and validate the feeling
• Be clear and Assertive
• Problem solve together

Growth Oriented 

Relationships & Learning Culture

Developing Empathy

“I’ve learned that people will forget what you said, 
people will forget what you did, 

but people will never forget how you made them feel.”

~ Maya Angelou ~



“May you face challenges with strength and determination, 
rise up from failures stronger and wiser than before, and 
develop a deep, abiding belief in your power to turn wild 

dreams into great achievements.”

(Annie Brock and Heather Hundley, 2016)



Questions or Comments? 
Thank you! 

I hope you’ve enjoyed this presentation and found it valuable.
If so, I would greatly appreciate it if you would kindly take the time to comment 

on my Facebook page or pop over to my website for more info! 

Email: stradermel@gmail.com

Facebook: Enliven, Enrich, Engage!

www.enjoyparenting.com.au

mailto:stradermel@gmail.com

