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President’s Report for ETIA Ltd AGM 18 November 2024 

The focus for ETIA in the 2023 to 2024 financial year has been in two areas: the introduction of L.E.T. and 

an upgraded constitution.  

NEW CEO  

In July 2023 Regina Sawyer was appointed CEO after Clare Christie decided to resign.  Sincere thanks to 

Clare for her service as CEO and commitment on the board. ETIA is very thankful Regina raised her hand, 

and I have greatly appreciated the work Regina is undertaking to ensure ETIA has a new constitution. 

L.E.T.  

ETIA purchased from GTI the L.E.T. license for Australia in August 2023. What a tremendous response from 

instructors to become L.E.T. Instructors. ETIA offered a very reasonably priced L.E.T. workshop in early 2024 

conducted by Master Trainers Judith Richardson and Kathryn Tonges. Seventeen enthusiastic instructors 

took up the offer. At this stage only one person has completed their first course and become authorised. 

This is a concern as part of the L.E.T. License with GTI requires that we have 150 L.E.T. participants in three 

years, and so far we have 21. There are instructors ready to undertake their first courses in 2025 however 

support for other instructors to commence courses and to attract participants is vital. 

NEW CONSTITUTION 

Following the 2023 AGM motion Kathryn and Regina were tasked with finding an appropriate and 

reasonably priced law firm to upgrade our Articles of Association and Memorandum of Association which 

have remained unchanged for 32 years. According to the Institute of Community Director’s Australia it 

should be reviewed and updated regularly to work for us, reflect changing times and needs of members. 

Kathryn presented three optional law firms to the board in March for consideration. The board accepted 

Corney & Lind Lawyers due to their focus on not-for-profit organisations and their more reasonable fees. 

Following a meeting with lawyer Simon Mason from Corney & Lind the board decided that we were best to 

proceed with a new constitution rather than a more costly upgrade. Regina will report further on the status 

in her CEO report. 

INSTRUCTOR TRAINING  

Judith Richardson and I completed an LET workshop in late 2023 with Meike Lemmens, GTI Master Trainer 

to become authorised to train ETIA Instructors in LET in 2024. As mentioned, we trained 17 instructors in 

L.E.T. It was our first experience of co-facilitation, and we found it very rewarding. 

Sophie Nie trained five new P.E.T. instructors, Judith Richardson trained three and I trained one. One 

person became authorised in BYB. Within the Chinese Community two instructors co-facilitated a P.E.T. 

course where half of their participants were funded by the government. Congratulations and appreciation 

must go to Instructor Trainer for the Chinese Community, Sophie Nie, who has created a very inclusive 

instructor community. In Tasmania Geraldine Crisp and Ros Spalding successfully co-facilitated BYB. 
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FULFILLMENT AGENT: A huge thank you to Sophie Nie for her dedicated and professional commitment in 

the role of FA for the last three years. ETIA is very appreciative that Geraldine Crisp was willing to take over 

from Sophie in July 2024. 

MEMBERSHIP: Membership numbers have remained stable with 36 members.  

INSTRUCTOR NEWSLETTERS 

Since the last AGM there have been five Instructor Newsletters - all sent to current and past instructors. A 

platform for connection, the newsletter aims to engage, inspire and inform. Analytics and email feedback 

show positive engagement and appreciation. Participation at workshops promoted in the newsletters 

reflect the benefits of continuing the newsletters.  

In May 2024 Judith Richardson took over as the Newsletter Editor. I am very grateful to Judith knowing she 

will bring fresh inspiration and ideas. 

PROFESSIONAL DEVELOPMENT WORKSHOPS 

Thank you to instructors who have facilitated the workshops and those who have participated in the 

workshops since the last AGM. 

August 2023 – LET Q & A, postponed till October, was cancelled and questions were answered 

individually.                                                                                                                                                                                                                                                                                                                    

February to May 2024 – L.E.T. Workshop – Judith Richardson & Kathryn Tonges                                                                                   

June 2024 – Avoiding Burnout through Over-giving – Sally Jeffrey                                                                                               

REFERRALS FROM ETIA WEBSITE 

There has been an increase in enquiries this year from the ETIA website. Each enquiry is forwarded to 

respective states or relevant instructors. The number of direct enquiries to instructors profiled on the ETIA 

website is unknown. There was a total of 58 enquiries to ETIA, compared to 43 enquiries last financial year, 

consisting of: 26 P.E.T., 4 B.Y.B, 6 YET, 1 TET and 1 general enquiry about courses. There were 18 x P.E.T. 

ITW enquiries, 1 x TET ITW, and 1 x BYB ITW enquiry. 

PLANNING AHEAD 

My suggestion is that strategic planning for 2025 will need to focus on: 

• approving a new Constitution and updating associated policies and procedures. 

• L.E.T. support to instructors and promotion to the public 

• supporting online delivery for instructors to get courses started 

• encouragement and opportunities for many instructors to contribute to ETIA Ltd  

• minimum standards and requirements for Instructor Training 

Once again, I am very appreciative of the ETIA Board’s support and valued input in steering ETIA Ltd 

towards a new and exciting future and thank all instructors who have generously participated in sharing 

ideas and helping. I look forward to a positive and productive year ahead for ETIA. 

Kathryn Tonges 

President ETIA Ltd. 


